




equipment. It's not that it's not use-
ful -- it's just, at what level?"

He says that some relief organiza-
tions are endeavoring to offer their
own training -- such as the Sphere
Project, an international effort spon-
sored by several humanitarian organ-
izations that has established mini-
mum standards for disaster response.
Any university or other nonprofit
organization that seeks to train relief
workers, he says, needs to survey the
field's offerings first. "The potential
for reinventing the wheel must be
avoided," he says.

One area where new training pro-
grams may help relief workers, he
says, is in better preparing them to

make more detailed assessments of
disasters in order to better meet vic-
tims' needs. He points to the weeks
after September 11, when U.S. chari-
ties were overrun with volunteers
and donations they couldn't use. 

"One of the biggest lessons that Joe
Public learned was that it's not just
bringing in a big bag of food or a
blanket -- it's doing it in an appro-
priate manner. It was a learning
curve for a lot of people in the
States, and for a lot of agencies:
Maybe we need to build on this les-
son and improve our capacity to do
assessments."

The lessons of September 11 and
beyond, Ms. Martin says, may prod

grant makers to follow the example
of the Fritz Institute. Although many
donors give during an emergency,
she says, "I'm hoping more of them
will become convinced that we need
to prepare, and to help people learn
to use that money more wisely -- to
get more bang for the buck."

Do you think disaster-relief organiza-
tions provide enough training to their
workers throughout their careers?
Tell us about it in the Job Market
online forum.
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