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POLITICAL INITIATIVES

EC Regulation 1257/96 on HA

EU Consensus on HA

EC Communication on strengthening      
EU disaster response
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EC Regulation 1257/96

The Commission is not an implementing agency that The Commission is not an implementing agency that 
intervenes directly on the ground. It is, however, intervenes directly on the ground. It is, however, an an 
active donoractive donor , fully involved in programming aspects , fully involved in programming aspects 
and policy development in the field of humanitarian aid. and policy development in the field of humanitarian aid. 
The funds are channeled through individual contracts The funds are channeled through individual contracts 
with partner with partner organisationsorganisations and agencies.and agencies.

Needs basedNeeds based
In accordance with Humanitarian PrinciplesIn accordance with Humanitarian Principles
Immediate aftermath and protracted crisesImmediate aftermath and protracted crises
Outside EU, most vulnerable populations in developing Outside EU, most vulnerable populations in developing 
countriescountries
Natural disaster and manNatural disaster and man--made emergenciesmade emergencies
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING
Article 4 of EC regulationArticle 4 of EC regulation

Main ObjectiveMain Objective
Build capacity of UN agencies and the Red CrossBuild capacity of UN agencies and the Red Cross
More than EUR 115 M committed since 2002More than EUR 115 M committed since 2002
Support startSupport start--up activities of an innovative natureup activities of an innovative nature
Not permanent or recurrent. Not permanent or recurrent. 

Specific focus Specific focus 
Effective response and surge capacity creationEffective response and surge capacity creation
Increase availability of relief itemsIncrease availability of relief items
Develop standard operating proceduresDevelop standard operating procedures
Improve coordinationImprove coordination
Reinforce core mandates.Reinforce core mandates.
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING

Thematic funding 2007Thematic funding 2007--0808

In support of the humanitarian reform and the cluster In support of the humanitarian reform and the cluster 
approach approach to improve the predictability, timeliness, and to improve the predictability, timeliness, and 
effectiveness of the global humanitarian response.  effectiveness of the global humanitarian response.  

–– To strengthen humanitarian To strengthen humanitarian response capacitiesresponse capacities in the in the 
framework of the cluster approach;framework of the cluster approach;

–– To To strengthen coordinationstrengthen coordination of the humanitarian system by of the humanitarian system by 
reinforcement of information management.reinforcement of information management.
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING
IFRC IFRC -- RegionalRegional LogisticLogistic UnitsUnits

Support Support toto building building upup of of regionalregional logisticlogistic units in units in 
Panama, Kuala Lumpur and Panama, Kuala Lumpur and DubaiDubai and support and support prepre--
positioningpositioning of  of  reliefrelief itemsitems

-- EnsureEnsure timelytimely and and efectiveefective mobilisationmobilisation of resourcesof resources
-- AchieveAchieve emergencyemergency response response capacitycapacity toto deliverdeliver toto 5000 5000 

families in 48H and 15000 families in 14 families in 48H and 15000 families in 14 daysdays
-- DevelopDevelop FederationFederation standardsstandards forfor allall logisticlogistic functionsfunctions
-- IntegrateIntegrate procurementprocurement and and logisticlogistic planningplanning
-- LogisticLogistic backback--up up duringduring emergencyemergency operationsoperations//regionalregional

logisticlogistic readinessreadiness
-- FocalFocal pointpoint forfor vehiclevehicle fleetfleet managementmanagement
-- HarmonisedHarmonised mobilisationmobilisation toolstools and procedures and procedures forfor prepre--

positionedpositioned stocksstocks
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING
IFRC IFRC -- RegionalRegional LogisticLogistic UnitsUnits

The The RegionalRegional LogisticLogistic UnitsUnits = = HumanitarianHumanitarian ProcurementProcurement CentreCentre
-- Provision of Provision of professionalprofessional and harmonise HPS services to and harmonise HPS services to movementmovement

and and otherother partnerspartners ((costcost--efficient)efficient)
-- Professional Professional procurementprocurement services and services and strengthenedstrengthened auditaudit

Case of Yogyakarta Case of Yogyakarta demonstrateddemonstrated thatthat mogisticmogistic preparednesspreparedness, , prepre--
positionedpositioned stocks in stocks in regionalregional unit, use of unit, use of humanitarianhumanitarian logisticlogistic
software and software and purchasepurchase throughthrough frameworkframework agreementsagreements etc. etc. resultedresulted
intointo shortenedshortened responseresponse and and recoveryrecovery periodperiod: : 

-- largerlarger numbernumber of people of people reachedreached, , 
-- supplysupply chainchain 3 times 3 times fasterfaster thanthan in Pakistan and 6 times in Pakistan and 6 times thanthan in in 

TsunamiTsunami
-- 75% of the relief items 75% of the relief items availableavailable for distribution in first 8 for distribution in first 8 weeksweeks
-- AtAt 2 2 monthsmonths, , costcost of package of package deliverydelivery waswas 83% 83% lessless expensiveexpensive thanthan

PakistanPakistan
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING
WFP WFP -- UN UN HumanitarianHumanitarian Response Depots Response Depots 

Financial support for WFP as cluster Financial support for WFP as cluster leadlead LogisticsLogistics (€(€ 4,3M)4,3M)

Support building up and running of developing regional Support building up and running of developing regional 
Humanitarian Response Depots (HRD). To support WFP in Humanitarian Response Depots (HRD). To support WFP in 
meeting its corporate goal of being prepared to respond to 3 meeting its corporate goal of being prepared to respond to 3 
large scale emergencies at any given timelarge scale emergencies at any given time

To support the emergency response efforts of UN, To support the emergency response efforts of UN, 
International, Governmental and NonInternational, Governmental and Non--Governmental Governmental 
OrganizationsOrganizations

Sites selected are Sites selected are SubangSubang; Dubai; Accra; Panama City; ; Dubai; Accra; Panama City; 
BrindisiBrindisi..
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THEMATIC FUNDING THEMATIC FUNDING -- CAPACITY BUILDINGCAPACITY BUILDING
WFP WFP -- UN UN HumanitarianHumanitarian Response Depots Response Depots 

Support including preSupport including pre--positioning of logistics/ support goods positioning of logistics/ support goods 
and of relief supplies in Dubai needed for humanitarian actionand of relief supplies in Dubai needed for humanitarian action

All ECHO partners have access to the supplies on a All ECHO partners have access to the supplies on a 
replenishment basis without having to make prior deposits of replenishment basis without having to make prior deposits of 
their own.their own.

A standard A standard MoUMoU has been negotiated with WFP for all ECHO has been negotiated with WFP for all ECHO 
partners, very close to their existing technical agreement. partners, very close to their existing technical agreement. 

This This MoUMoU will be signed automatically by WFP on receipt of will be signed automatically by WFP on receipt of 
the request from the NGO unless they have specific reasons the request from the NGO unless they have specific reasons 
not to.not to.
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EU CONSENSUS ON HA (2007)EU CONSENSUS ON HA (2007)

The EU Consensus The EU Consensus hashas committedcommitted the EU "the EU "toto examineexamine waysways toto
strengthenstrengthen itsits rapidrapid response response toto humanitarianhumanitarian crisescrises byby
workingworking togethertogether building building onon existingexisting comparativecomparative strengthsstrengths, in , in 
coordinationcoordination withwith effortsefforts made made byby the the widerwider humanitarianhumanitarian
communitycommunity".  ".  

ItIt furthermorefurthermore callscalls uponupon the EU the EU toto ““seekseek toto underpinunderpin
international international effortsefforts toto map and plug map and plug identifiedidentified response response 
gapsgaps, , suchsuch as as thosethose relatedrelated toto the international the international coordinationcoordination of of 
logisticslogistics, transport, , transport, communicationscommunications, and , and surgesurge--arrangementsarrangements forfor
respondingresponding rapidlyrapidly toto disaster".disaster".
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EC COMMUICATION ON REINFORCING THE 
UNION’S DISASTER RESPONSE CAPACITY

It calls for "It calls for "a mapping study on logistical capacity, including a mapping study on logistical capacity, including 
stockpilingstockpilingprocurementprocurement and transport and transport toto the the areaarea of of finalfinal useuse
of of humanitarianhumanitarian goodsgoods, , withwith the the aimaim of of identifyingidentifying potentialpotential
response response gapsgaps. In a . In a secondsecond stage, stage, initiativesinitiatives shouldshould bebe taken taken 
toto fillfill potentialpotential gapsgaps. The . The studystudy willwill serve serve toto provideprovide clearclear
guidanceguidance onon whichwhich of the of the variousvarious toolstools availableavailable is best is best 
placedplaced, most , most appropriateappropriate and and costcost efficientefficient toto bebe usedused in a in a 
givengiven context.”context.”
ItIt furtherfurther callscalls forfor “ “ the the strengtheningstrengthening of of globalglobal response response 
capacitycapacity””
ItIt underlinesunderlines thatthat “the “the commissioncommission willwill continue continue itsits support support toto
“the response “the response capacitycapacity of of keykey humanitarianhumanitarian actorsactors suchsuch as UN as UN 
and the Red Cross mouvement and the Red Cross mouvement forfor theirtheir prepre--positioningpositioning of of 
humanitarianhumanitarian reliefrelief items items thatthat cancan bebe rapidlyrapidly and and costcost--
efficientlyefficiently drawndrawn uponupon in disasters.”in disasters.”
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FUTURE AND NEXT STEPSFUTURE AND NEXT STEPS
Growing number of sudden and slowGrowing number of sudden and slow--onset disasters due to onset disasters due to 
climate changes and global warming and nonclimate changes and global warming and non--traditionaltraditional
actorsactors in in humanitarianhumanitarian responseresponse (civil protection, (civil protection, militarymilitary))

Need for increased preNeed for increased pre--disaster readiness, preparedness and disaster readiness, preparedness and 
planning by the humanitarian community. planning by the humanitarian community. 

Humanitarian logistics Humanitarian logistics -- central to ensuring an appropriate central to ensuring an appropriate 
humanitarian relief and disaster response humanitarian relief and disaster response -- gets easily gets easily 
overstretched (effectiveness?, speed?, efficiency?, etc.). overstretched (effectiveness?, speed?, efficiency?, etc.). 

Study launched to identify potential enhancement for DG Study launched to identify potential enhancement for DG 
ECHO’sECHO’s contribution to the overall humanitarian response in contribution to the overall humanitarian response in 
partnership with other actors as indicated in the European partnership with other actors as indicated in the European 
Consensus on Humanitarian Aid adopted in December 2007.Consensus on Humanitarian Aid adopted in December 2007.
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http://ec.europa.eu/echo

http://ec.europa.eu/echo
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