
1

Three Levels of
 

Collaboration EXTERNALEXTERNAL
••DonorsDonors

••SuppliersSuppliers
••ContractorsContractors

••National National 
AuthorityAuthority

COLLABORATIVE COLLABORATIVE 
ENTERPRISEENTERPRISE

••UNUN
••Red CrossRed Cross

••NGOsNGOs
••GovernmentsGovernments

••DonorsDonors

INTERNALINTERNAL
••ManagementManagement

••ProgramsPrograms
••FinanceFinance

••Logistics TeamLogistics Team

BENEFICIARIES
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Fostering Collaboration in the 
Humanitarian Sector

•
 

Humanitarian reform initiatives
•

 
Working groups

•
 

Collaborative standards
•

 
Fritz Institute initiatives

Leverage resources, skills, and expertise to deliver 
aid to beneficiaries efficiently and effectively
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Fostering Collaboration:  HLC

•
 

Certification Program
•

 
HELIOS Users’

 
Group

•
 

Greening Humanitarian Operations
•

 
Donor Perspectives on Collaboration 
Initiatives
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