Moving Forward FRITZ

INSTITUTE

Fritz Institute’s involvement with humanitarian logistics started with the
Humanitarian Logistics Conference (HLC)...

* 2003 Handful of participants

* Fritz Institute works with different agencies to find solutions that:
* Are relevant across the diverse humanitarian organizations
*|ncorporate different perspectives

T

Three recurring themes:
* Professionalization of logistics in the humanitarian sector

* Increase the level of competence of logistics through training
* Use of appropriate technology




Complementary Strategy: FRITZ
Organization and Individual e
FRITZ INSTITUTE HLA
ORGANIZATION INDIVIDUAL
GOAL: A GOAL: o

Ensure Logistics perceived as

"Strategic" to organization's
success

OBJECTIVES:
L Provide leadership in bringing
about systemic changes
UAct as an advocate in

creating awareness of the
critical role of logistics

Support Professional
Development of humanitarian

\__logistician )

/ OBJECTIVES: \

(1Be the leading, independent
organization to support the
(professional) community of
humanitarian logistician

UEnable logisticians around
the world to provide effective
humanitarian assistance
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