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EXCELLENCEEXCELLENCEEXCELLENCEEXCELLENCE

STANDARDSSTANDARDSSTANDARDSSTANDARDS

EFFECTIVENESSEFFECTIVENESSEFFECTIVENESSEFFECTIVENESS

COLLABORATION

FRITZ INSTITUTE:FRITZ INSTITUTE:FRITZ INSTITUTE:FRITZ INSTITUTE:

Promote, Recognize and Reward Excellence in Promote, Recognize and Reward Excellence in Promote, Recognize and Reward Excellence in Promote, Recognize and Reward Excellence in 

Humanitarian OrganizationsHumanitarian OrganizationsHumanitarian OrganizationsHumanitarian Organizations

BEST PRACTICES



Logistics Excellence Award

Awards recognize the achievements  of 

the organization and:
Provide incentives for organizations to identify and Provide incentives for organizations to identify and Provide incentives for organizations to identify and Provide incentives for organizations to identify and 

implement improvement opportunitiesimplement improvement opportunitiesimplement improvement opportunitiesimplement improvement opportunities

Give visibility within the organization (Make Logistics the Give visibility within the organization (Make Logistics the Give visibility within the organization (Make Logistics the Give visibility within the organization (Make Logistics the 

““““StarStarStarStar””””))))

Enhanced recognition from the donorsEnhanced recognition from the donorsEnhanced recognition from the donorsEnhanced recognition from the donors

Encourage Best PracticesEncourage Best PracticesEncourage Best PracticesEncourage Best Practices

Establish standards of excellenceEstablish standards of excellenceEstablish standards of excellenceEstablish standards of excellence

Enable strengthening of  OVERALL organizational Enable strengthening of  OVERALL organizational Enable strengthening of  OVERALL organizational Enable strengthening of  OVERALL organizational 

efficiency and effectivenessefficiency and effectivenessefficiency and effectivenessefficiency and effectiveness



Fritz Institute Logistics Excellence Award

FRITZ INSTITUTE 
Logistics Award

Programs

Logistics Team

Donors

Source of Pride

Systemic  SCM Improvement

External players

Humanitarian 
Organizations

Outcomes
Optimized SC

Input 
Transparent Criteria

Process
Supply Chain Review



Fritz Institute Logistics Excellence AwardFritz Institute Logistics Excellence AwardFritz Institute Logistics Excellence AwardFritz Institute Logistics Excellence Award

Link with ProgramsLink with ProgramsLink with ProgramsLink with Programs

Provide benchmarking Provide benchmarking Provide benchmarking Provide benchmarking 

opportunitiesopportunitiesopportunitiesopportunities

Increase the transparency Increase the transparency Increase the transparency Increase the transparency 

and accountability of and accountability of and accountability of and accountability of 

organizationorganizationorganizationorganization

Enhance ability for Enhance ability for Enhance ability for Enhance ability for 

effective coordination effective coordination effective coordination effective coordination 

and collaboration and collaboration and collaboration and collaboration 

(internally and externally)(internally and externally)(internally and externally)(internally and externally)

HOW:HOW:HOW:HOW:STRATEGY:STRATEGY:STRATEGY:STRATEGY:

Supply 
Chain 

Review

Accountability
And

Transparency

Strategy
Review

Operational 
Process 
Review

•Focus on Humanitarian Logistics only 

•Criteria established by the sector 

•Transparent



Next Steps

Present Award 
HLC 2010

Announce
AC Recommendation 

HLC 2009

Launch April 2009

Review
HLC
2008

Create AC

AC
Review 


